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1.0 SUMMARY OF THE REPORT 
 
1.1 This report covers three key areas of the Councils governance architecture i.e. the 

corporate self-assessment report, corporate well-being plan and our Recovery, 
Transformation and Improvement (RTI) Plan. 

 
1.2 We are currently in the engagement phase regarding the review of our corporate 

well-being plan, soon to move into the development of our well-being themes and 
objectives, before entering into consultation. 

 
1.3 We will use our self-assessment report (which is being presented to Council in 

November 2022) when developing our corporate well-being plan.  This is the first 
time we have produced this report as it replaces the Annual Performance Report due 
to changes in legislation (Local Government and Elections (Wales) Act 2021). 

 
1.4 Good progress is being made in delivering our Recovery, Transformation and 

Improvement (RTI) Plan with 82% of the plan being complete.  It is envisaged that 
this progress will continue with closure reports of projects being taken to the newly 
formed RTI Board (which replaces the Improvement and Assurance Board).  With 
this in mind, we plan to move any remaining aspects of the RTI Plan to business as 
usual (within our existing governance arrangements) as part of the review of our 
corporate well-being plan.   

 

2.0 RECOMMENDATIONS that 
 
2.1 Progress regarding the Council’s Corporate Self-Assessment Report be noted. 

Date Written 25th October 2022 

Report Author A Mogford 

Service Area Policy and Improvement 

Committee Division Strategic 

Exempt/Non-Exempt Non-Exempt 

Committee Date 9th November 2022 



 
2.2 The closure of the Recovery, Transformation and Improvement (RTI) Plan, done in 

line with the corporate well-being plan timeline with outstanding aspects being built 
into business-as-usual processes, be approved. 

 
2.3 The consultation on our well-being objectives following the engagement phase be 

approved. 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 This report covers three key areas of the Councils governance architecture.  These 

are the corporate self-assessment report, corporate well-being plan and our 
Recovery, Transformation and Improvement (RTI) Plan. 

 
3.2 Members will be aware that the Council is in the process of reviewing its Corporate 

Well-being Plan.  We are currently carrying out an engagement exercise which 
follows on from the production of our population needs assessment and well-being 
assessment.  These respond to duties under the Social Services and Well-being 
(Wales) Act 2014 and the Well-being of Future Generations (Wales) Act 2015.   

 

3.3 We have engaged with our staff in completing our engagement but also using their 
connections to help us reach seldom heard voices.  We have engaged with 
numerous partners and organisations.  The Future Generations Commissioners 
have also promoted our engagement.   

 
3.4 We will use the findings from engagement as well as political priorities, data and 

lessons learnt to develop our well-being objectives and corporate well-being plan.   
 
3.5 This is also the first year that the Council will publish its corporate self-assessment 

report.  This replaces the annual performance report (APR).  Our corporate self-
assessment report meets a key element of the new Local Government and Elections 
(Wales) Act 2021.   

 

3.6 The corporate self-assessment report addresses Part 6 of The Act which requires 
each Council in Wales to keep under review, through self-assessment, the extent to 
which it is meeting the ‘performance requirements’, that is the extent to which: 

 

 It is exercising its functions effectively; 

 It is using its resources economically, efficiently and effectively; and 

 Its’ governance is effective for securing the above. 
 
3.7 In forming our conclusions in our corporate self-assessment report, we will consider 

engagement and consultation with our Council staff, local people (including People 
who fall under the protected characteristic groups (e.g. young people; older persons 
etc.), local businesses and trade unions (amongst others). 

 
3.8 The Act also places a duty to publish a report setting out the conclusions of our self-

assessment once every financial year. 
 



3.9 Members will also be familiar with the Council’s Recovery, Transformation and 
Improvement (RTI) Plan.  This was put in place as part of the work done with the 
Improvement and Assurance Board (IAB).  The Council has continued to deliver the 
RTI Plan since the IAB was stood down earlier this year.  The Council has replaced 
the IAB with an internal RTI Board (regulators invited every 6 months). 

 

3.10 The RTI Plan has become a key part of our transformation and improvement and as 
such has been incorporated into our Corporate Well-being Plan (approved by 
Council over the last two years).   

 

3.11 We have delivered 82% (October 2022) of the RTI Plan with additional closure 
reports expected at the next RTI Board (quarter 3).  Progress has been reported in 
our corporate self-assessment report.   

 

3.12 A critical element of the RTI Plan is the governance improvement programme.  This 
has seen us strengthen our scrutiny function and introduce our performance 
management and quality assurance framework (approved by Council as part of our 
corporate well-being plan).   

 

4.0 NEXT STEPS 
 
4.1 We will continue to develop our corporate well-being plan.  The next stage is to 

develop our well-being objectives and outcomes.  Following this we will enter a 
consultation period which will mean our corporate well-being plan will be developed 
in line with our Medium-Term Financial Plan (MTFP). 

 
4.2 We will continue to deliver our RTI Plan and present closure reports to our RTI 

Board.  When we meet our targets of delivery, it is envisaged that our RTI Plan will 
be closed and remaining planned actions or projects be included into business-as-
usual processes in our corporate well-being plan.  This could mean they will be 
considered alongside future transformation and improvement programmes. 

 
4.3 Our first corporate self-assessment report is being presented to Council in November 

2022 for approval.  This has been presented to the Governance and Audit 
Committee (24 October 2022).  If approved, the associated action plan will be 
delivered by the Council with regular updates being provided through reports to the 
Corporate Management Team, Governance and Audit Committee and to Cabinet 
Members. 

 

4.4 These next steps and associated actions support the mitigation of corporate risks.  
We will continue to monitor and report on our Corporate Risk Register. 

 

5.0 FINANCIAL IMPLICATIONS 
 
5.1 There are no specific financial implications identified in this report.  Any financial 

implications arising from the delivery of the plans described in this report will be 
presented to Cabinet/Council as appropriate, including potential options for funding. 

 
 
 



 

6.0 INTEGRATED IMPACT ASSESSMENT 
 
6.1 
 Positive 

Impacts 
Negative 
Impacts 

Neutral/Not 
Applicable 

1. Merthyr Tydfil Well-being 

Objectives  
4 of 4 0 of 4 0 of 4 

2. Sustainable Development 

Principles - How have 

you considered the five 

ways of working? 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 

(including Welsh 

Language) 

 
0 of 10 

 

 
0 of 10 

 

 
10 of 10 

 

4. Socio-economic 

Disadvantage 

 
6 of 6 

 

 
0 of 6 

 

 
0 of 6 

 

5. Consultation and 

Engagement 
Undertaken 

Due to be 
Undertaken 

Not Required 

1 of 1 0 of 1 
 

0 of 1 
 

6. Data and Evidence to 

inform the proposal 

Yes No 

 
1 of 1 

 

 
0 of 1 

 

7. Biodiversity and the 

resilience of Ecosystems 
Maintained Enhanced Reduced 

Neutral/Not 
Applicable 

 
0 of 1 

 

 
0 of 1 

 

 
0 of 1 

 

 
1 of 1 

 

Summary 

The main 
positive impacts 
are: 

The documents in this report ensure that we are working towards our 
well-being objectives in the work that we are delivering.  Also 
demonstrating that in doing this work we are continually thinking 
about the long term, preventing further problems from arising, 
integrating with other strategies and plans, and external duties placed 
upon us, whilst collaborating and involving people and communities 
who have an interest. 
 
The plan includes the cross-cutting theme of tackling poverty and this 
has a positive impact on those who are experiencing socio-economic 
disadvantage, which will assist in delivering better outcomes for 
people. 
 



Our RTI Plan integrates with the plan, helping us respond to the 
coronavirus pandemic, transition to recovery, together with our 
transformation to improvement. 
 
The plan provides us with a focus to sustainably deliver our services 
to meet the needs of our residents and support the wider regional 
plan.  The plan enables us to continue to build connections between 
people and empower communities in improving well-being. 
 
This is being built upon by the work we are doing in revising our 
corporate well-being plan (engagement and consultation).   
 

The main 
negative impacts 
are: 

No negative impacts have been identified. 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  
 
 


